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There are numbers of social problems yet to be tackled, while
abundant community resources remain unexplored.

As an Intermediary of the Social Innovation and Entrepreneurship
Development Fund (SIE Fund), the Hong Kong Council of

Social Service (HKCSS) launches the Impact Incubator,

a one-stop supporting platform with a mission to bring positive
social impact through incubating social entrepreneurs and
bridging social capital.
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\DEAS FOR GOOD is a R&D Lab for entrepreneurial and innovative
ideas with social purposes, we support
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Social entrepreneur who attempts to tackle poverty problem and
social exclusion through a sustainable business solution
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Social intra-preneur from NGO or private sector, who mobilizes
internal resources for social good
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Social innovator who adopts creative approach to address social
needs




Prototype - Test it Out
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Eligibility and Fund Size
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Provide small amount of funding to test out
and validate the project idea
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Applicable for Hong Kong permanent citizens aged 18 or
above; or local registered limited companies and organizations
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Maximum project period is one year

HRIESERTE A RE%100,000"
Maximum amount of grant at or below HKD100,000"
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Matching Fund is NOT required”
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Prototype
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Scale up
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Scale up - Make it Impactful
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Provide scale-up fund for project
expansion and advancement
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Applicable for local registered limited companies and
organizations
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Maximum project period is three years
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No upper limit of the requested amount of matching fund
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At least 50% Matching Fund is required”
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If your budget exceeds the concerned amount, please contact Impact Incubator.
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Matching Fund excludes SIE Fund and all other Government funding. It can

be in-cash or in-kind. The matching fund amount will be subject to relevant

terms and condition and prior approval.
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One-Stop Support-
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Incubated projects (except for
prototype projects) will undergo

'Five Is Incubation Process’ to equip
with necessary skills and knowledge for
better implementation of project ideas.
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Social Enterprise Business Centre (SEBC) provides adequate support
to subsidized projects upon completion of funding period.
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Identify unmet social needs by
exploring untapped community
resources
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Future Camp
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ACT experiential learning activities
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Acquire major skills and
knowledge from our consultants,
social angels and trainers
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Project management support by
in-house consultants, business clinic,
and industry knowledge from social
angels

Establish extensive collaboration
network with peers and spark new
ideas and innovative solutions
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Peer-to-peer |earning platform
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Solicit financial resources through
Good Impact Fund platform
o HEDLENMAER

Funder's Pitching
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Understand how to keep track and
evaluate social impact
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Social Impact Assessment Workshop



GHEE
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Applicants of ‘Start Up' and ‘Scale Up' projects shall commit to solicit at
least 50% of total budget as matching fund”" before application. (The
highest matching scale is 1:1). Impact Incubator establishes Good Impact
Fund to leverage extra financial resources from private donors, foundation
and social investors for project matching.
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Matching Fund excludes SIE Fund and all other Government funding. It can be in-cash or
in-kind. The matching fund amount will be subject to relevant terms and condition
and prior approval.
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Scope of Assessment

SFE
Vetting Criteria
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All applications will be assessed by
either or both Vetting Panel of
Impact Incubator and SIE Fund,
against five major aspects:

A

Vision and strategic direction
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HEHS

Social Impact
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Capability

R

Cost effectiveness
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Our team
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Social Angels Programme
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Good Impact Fund
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Talent h
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GoodPoint

Financial
Resources
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Business
dE3m Network

Awareness
Building
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Good Goods Sales Platform
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ACT Social Awareness Network

BEZE: More info
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Attach a budget and
impact assessment form
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- B EERE
Sign up for an
Impact Account

BY: =R L1 B LBERPH
Tell your idea On-line
with a proposal Submission
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There will be four phases of application throught the year.

For application guideline and details,
please visit http://www.socialinnovation.org.hk or contact us.
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